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28 September 1953

MEYORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIZENCE

SUBJECTs Possible Topics for Discussion with Admiral 25X1

I. RELIABILITY OF INTELLIGENCE ESTIMATES OF SOVIET CAPABILITIES

Be All intellisence estimetes today seek to present, not the
maxiniin, but rather the best mean of the range of possibilities,
Where thet range can itself be stated, this is done — notably in .
tre JABIC ostisate of ibe Soviet atomic stockpile. In particular, ek
the Fdwards repart adopted a reasongble medium view both of the )
Soviet atomic stockpile and air delivery equipment, and w#{the Brr”
effectiveness of Sovict attacking strategy. The Edwards CHmittee, , dus®™
and the subsequent Bull Committec, went to great lengths to squeeze ’
out all inflation possibilities and to follow actusl US experience, 7¢ g

wtr T
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with a swbstential allowance for comparzbive Soviet inefliciencies. e

Thus, on the question of in-flight refuelin;, the Bull Comnitiee be ﬁw' ’

insigted on a lengthy demonstration, from US experience, of the ) é F

feasibility and simplicity of such action in the northern latitudes. j v

where the Soviets would have to perform if. 1{'5 J &V ‘;
be In the standing estimates of Sovigt capabilities, all ds aﬂ‘{j ‘

the service OB information is[exhaustobly|sifted in the estimates "

process, and the final statemenis are appropriately gualified.

Two or threc years ago, these estimtes may have been in large

part wncritical "boller plategh; this Is emphatically not true today.
Furthermare, any tendency %to use a maximum figure is resisted strongly.

e, On vital elem ntg of Soviet strength, contemporary
intelTizence estimates in the last five years have generally been
behind, rother than ahead of, the actual facts as yevealed by later

' igence. Fxamples are:r the MIG developrment, the IL 26
development, the CPS~6 type radar development and the rapidity of
growth in numbers of all of these, And, of course, the hydrogen
borb as the prime example.
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